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Q Overview

The Qatar Central Bank (QCB) plays a pivotal role in maintaining the stability and integrity of
Qatar’s economy. Its mission centers on ensuring monetary and financial stability through
the regulation of domestic prices, financial markets, and the Qatari Riyal's exchange rate. By
actively participating in open market operations, QCB manages borrowing and lending costs
across the nation’'s economy—promoting growth, transparency, and long-term resilience.

To enhance operational efficiency and strengthen data governance, QCB sought a
comprehensive digital transformation initiative to modernize document and
correspondence management, streamline workflows, and enhance security across
departments.

Zs® Needs and Challenges

QCB aimed to address a number of critical challenges through this transformation:

¢ Document Lifecycle Management: Needed to control and streamline the lifecycle of all
documents across various departments and entities.

e Employee Productivity: Sought to improve internal efficiency and collaboration among
more than 400 employees.

e Data Security: Required enhanced protection of sensitive organizational data and
ensured its authenticity.

e Paperless Environment: Wanted to reduce reliance on physical documents and
establish a secure digital workspace.

¢ Unified Platform: Needed an integrated system to manage correspondences, approvals,
and records seamlessly.

Implementation Highlights

Intalio delivered a turnkey enterprise solution that empowered QCB to manage all
aspects of document handling, communication, and collaboration within a single secure
environment.
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> Intalio Document:
Effectively manages the full document lifecycle—from creation to archiving—allowing
authorized employees to securely access, retrieve, and organize content. This enabled
QCB to enhance productivity and ensure robust document security and compliance.

> Intalio Correspondence:
Streamlined the management of all internal, incoming, and outgoing
correspondences. The solution enabled QCB to move toward a paperless environment,
improving communication across departments. Integration with Intalio Outlook
allowed users to initiate correspondences directly from their email via simple
drag-and-drop functionality.

> Intalio Viewer:
Provided advanced imaging, editing, and annotation capabilities, converting paper
documents into secure electronic formats. This ensured that all critical records were
safely digitized and easily retrievable from a centralized repository.

> Intalio Executive Portal:
Served as an internal collaboration platform for employees to share information,
manage documents, and coordinate tasks. It strengthened communication and
engagement among authorized users, fostering transparency and efficiency.

> Intalio Recognition:
Leveraged Al-powered data processing tools to detect, classify, and convert content
into actionable data. This intelligent recognition technology enhanced QCB's ability to
extract insights and automate manual processes.

> Intalio Delivery:
Introduced an intelligent mail delivery solution that allowed for instant, secure, and
traceable communication. It improved mail dispatching accuracy, reduced operational
costs, and increased control over internal distribution.

> Intalio Sign:
Enabled QCB employees to sign official documents electronically using digital
certificates, ensuring the authenticity, security, and non-repudiation of all digital
correspondences and records.
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Impact and Achievements

Through Intalio’'s comprehensive implementation, the Qatar Central Bank successfully
transformed its operations—creating a secure, efficient, and collaborative digital
ecosystem.

Key benefits include:

Full automation of document and correspondence workflows.
Enhanced data security and document authenticity.

Improved employee productivity and collaboration across departments.
Significant reduction in manual and paper-based processes.

Real-time traceability and centralized document access.
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Seamless integration across multiple Intalio modules supporting 400+ employees.

\&4A Conclusion

By partnering with Intalio, the Qatar Central Bank achieved a major milestone in its digital
transformation journey—shifting from traditional paper-based processes to a fully
integrated, secure, and intelligent document management ecosystem.

This implementation reinforced QCB's leadership in digital governance and financial
transparency, setting a benchmark for secure information management across the
region’s public sector.

Intalio’s suite of solutions—spanning document, correspondence, recognition, and digital
signature management—continues to empower QCB to operate with agility, precision,
and trust in a rapidly evolving digital economy.

Your Digital Transformation Partner www.intalio.com




